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INDEPENDENT AUDITORS’ REPORT 
 

Report on the Financial Statements 
 
We have audited the accompanying financial statements of AIDS Project Worcester, Inc. (a not-for-profit 
organization), which comprise the statement of financial position as of March 31, 2019, and the related statements 
of activities and changes in net assets, functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
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Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of AIDS Project Worcester, Inc. as of March 31, 2019, and the changes in its net assets and its cash flows 
for the year then ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Other Matters 
 
Other Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying supplementary schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards, is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the information is fairly stated, in all material respects, in relation to the financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated July 31, 2019, on our 
consideration of AIDS Project Worcester Inc.’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of AIDS Project 
Worcester Inc.’s internal control over financial reporting or on compliance. That report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering AIDS Project Worcester Inc.’s 
internal control over financial reporting and compliance. 
 
Report on Summarized Comparative Information 
 

We have previously audited the AIDS Project Worcester, Inc.’s 2018 financial statements, and we expressed an 
unmodified audit opinion on those audited financial statements in our report dated July 18, 2018. In our opinion, the 
summarized comparative information presented herein as of and for the year ended March 31, 2018, is consistent, 
in all material respects, with the audited financial statements from which it has been derived. 

 

McCarthy, Hargrave & Co. 
Northborough, Massachusetts 
July 31, 2019 

 



AIDS PROJECT WORCESTER, INC.
STATEMENT OF FINANCIAL POSITION

MARCH 31, 2019

ASSETS
2019 2018

Current Assets:
Cash 65,380$            158,418$          
Contracts Receivable 423,091            285,620            
Prepaid Expenses 3,688 2,985
Other Current Assets 1,501 13,820

Total Current Assets 493,660            460,843            

Investments 70,461 66,140              
Property and Equipment, net 22,342              28,916              

Total Assets 586,463$          555,899$          

Current Liabilities:
Accounts Payable 28,737$            20,374$            
Accrued Expenses and Other Liabilities 237,279            205,237            

Total Current Liabilities 266,016            225,611            

Contingencies 7,275                7,275                

Total Liabilities 273,291            232,886            

Net Assets:
Without Donor Restrictions:

Board Designated 70,461 66,140
Undesignated 214,299            214,096

Total Net Assets Without Donor Restrictions 284,760            280,236            

With Donor Restrictions 28,412              42,777

Total Net Assets 313,172            323,013            

Total Liabilities and Net Assets 586,463$          555,899$          

LIABILITIES AND NET ASSETS

(With Summarized Financial Information for 2018)

The accompanying notes are an integral part of these financial statements
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AIDS PROJECT WORCESTER, INC.
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED MARCH 31, 2019

Without With
Donor Donor 2019 2018

Restrictions Restrictions Total Total

Revenue, Gains and Other Support:
Program Service Fees:

Cost Reimbursement Contracts 1,829,931$      -$                 1,829,931$      1,676,180$    
Unit Rate Contracts 72,497             72,497             53,212           

Grants and Contributions 39,385             20,500          59,885             71,971           
Special Fundraising Events 2,988               -                   2,988               9,610             
United Way 1,454               -                   1,454               3,620             
Rental Income 1,445               -                   1,445               2,361             
Other Revenue 4,529               -                   4,529               2,230             

Total Revenue 1,952,229        20,500          1,972,729        1,819,184      

Net Assets Released From Restrictions 34,865             (34,865)        -                      -                    

Total Revenue, Gains and Other Support 1,987,094        (14,365)        1,972,729        1,819,184      

Expenses:
Program Services 1,839,897        -               1,839,897        1,662,836      
Management and General 116,350           -               116,350           142,179         
Fundraising 26,323             -               26,323             14,054           

Total Expenses 1,982,570        -               1,982,570        1,819,069      

Changes in Net Assets 4,524               (14,365)        (9,841)             115                

Net Assets, Beginning of Year 280,236 42,777 323,013           322,898         

Net Assets, End of Year 284,760$         28,412$        313,172$         323,013$       

(With Summarized Financial Information for 2018)

The accompanying notes are an integral part of these financial statements

4



Program Management
Services and General Fundraising 2019 2018

Personnel and Related Expenses:
Salaries and Wages 1,039,948$      24,305$              16,087$            1,080,340$         1,015,603$         
Payroll Taxes 83,410             3,525                  1,290                88,225                78,895                
Fringe Benefits 104,832           4,429                  1,622                110,883              99,634                

Total Personnel and Related Expenses 1,228,190        32,259                18,999              1,279,448           1,194,132           

Occupancy Expenses:
Building Operation and Maintenance 71,093             2,168                  1,186                74,447                70,619                
Facility and Program Equipment 32,310             972                     532                   33,814                41,239                
Insurance 15,156             470                     257                   15,883                18,647                
Depreciation 11,228             348                     190                   11,766                13,410                

Total Occupancy Expenses 129,787           3,958                  2,165                135,910              143,915              

Other Operating Expenses:
Client Stipends 50                    -                          -                       50                       150                     
Subcontracted Direct Care 3,736               -                          -                       3,736                  2,888                  
Staff Training 14,526             5,963                  -                       20,489                9,754                  
Staff Travel 13,191             2,507                  -                       15,698                17,051                
Food Bank 101,521           -                          -                       101,521              99,153                
Client Transportation 40,192             -                          -                       40,192                51,264                
Client Assistance 191,630           -                          -                       191,630              111,542              
Program Supplies and Materials 89,148             -                          -                       89,148                100,300              
Other Expenses 27,926             5,094                  2,759                35,779                25,871                
Professional Fees and Admin 56,243                2,400                58,643                56,845                
Interest Expense -                       2                         -                       2                         44                       
Direct Administrative Expenses -                       10,324                -                       10,324                6,160                  

Total Other Operating Expenses 481,920           80,133                5,159                567,212              481,022              

Total Expenses 1,839,897$      116,350$            26,323$            1,982,570$         1,819,069$         

Totals

AIDS PROJECT WORCESTER, INC.
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED MARCH 31, 2019
(With Summarized Financial Information for 2018)

Supporting Services

The accompanying notes are an integral part of these financial statements
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AIDS PROJECT WORCESTER, INC.
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2019

2019 2018
Cash Flows From Operating Activities:

Change in net assets (9,841)$          115$              
Adjustments to reconcile change in net assets to net

cash (used) provided by operating activities:
Depreciation Expense 11,766           13,410           
Unrealized Gain on Investments (2,724)            (1,159)            
(Increase) Decrease in Assets:

Contracts Receivable (137,471)        (67,850)          
Prepaid Expenses (703)               (908)               
Other Current Assets 12,319           -                     

Increase (Decrease) in Liabilities:
Accounts Payable 8,363             (569)               
Accrued Expenses and Other Liabilities 32,042           42,110           

Cash Used By Operating Activities (86,249)          (14,851)          

Cash Flows From Investing Activities:
Purchase of Investments (1,597)            (10,626)          
Purchases of Property and Equipment (5,192)            (15,000)          

Cash Used For Investing Activities (6,789)            (25,626)          

Net Decrease in Cash (93,038)          (40,477)          

Cash At Beginning of Year 158,418         198,895         

Cash At End of Year 65,380$         158,418$       

Cash Paid During the Year For -

Interest 2$                  44$                

(With Summarized Financial Information for 2018)

The accompanying notes are an integral part of these financial statements.
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 

Nature of Activities – AIDS Project Worcester, Inc. (the Organization) is a not-for-profit 
Corporation committed to combating the effects of the epidemic of AIDS in Worcester County by 
providing comprehensive services, including education, advocacy, outreach, testing, and 
counseling. 
 
Basis of Accounting – The accompanying financial statements have been prepared on the accrual 
basis of accounting in accordance with accounting principles generally accepted in the United 
States of America. 
 
Basis of Presentation – The financial statements of AIDS Project Worcester, Inc. have been 
prepared in accordance with U.S. generally accepted accounting principles (“US GAAP”), which 
require AIDS Project Worcester, Inc. to report information regarding its financial position and 
activities according to the following net asset classifications: 
 

Net Assets Without Donor Restrictions:  Net assets that are not subject to donor-imposed 
restrictions and may be expended for any purpose in performing the primary objectives of the 
Organization.  These net assets may be used at the discretion of AIDS Project Worcester, Inc.’s 
management and the board of directors. 
 
Net Assets With Donor Restrictions:  Net assets that are subject to stipulations imposed by 
donors and grantors.  Some donor restrictions are temporary in nature; those restrictions will 
be met by actions of AIDS Project Worcester, Inc. or by the passage of time.   Other donor 
restrictions are perpetual in nature, where by the donor has stipulated the funds be maintained 
in perpetuity.  The Organization does not have permanently donor restricted net assets. 
 
Donor restricted contributions are reported as increases in net assets with donor restrictions.  
When a restriction expires, net assets are reclassified from net assets with donor restrictions to 
net assets without donor restrictions in the statements of activities.   
 
 

 
The financial statements include certain prior year summarized comparative information in total 
but not by net asset class.  Such information does not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United States of 
America.  Accordingly, such information should be read in conjunction with the Organization’s 
financial statements for the year ended March 31, 2018, from which the summarized information 
was derived. 
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 
 

Contracts Receivable – Contracts receivable arise from the delivery of services to eligible clients 
under contracts with various public entities.  The contracts are funded both on a unit rate and on a 
cost reimbursement basis.  The Organization considers receivables to be fully collectible, 
accordingly no allowance for doubtful accounts is required.  If amounts become uncollectible they 
will be expensed when their determination is made.  All reimbursements under the various contracts 
are subject to audit by funding agencies. 

 
Other Current Assets – Other assets consist of donated funeral plots designated for the 
Organization’s clients and a deposit in an unemployment insurance pool (2018).  The plots are 
carried at their fair market value at the time of donation. 
 
Investments – Investments are recorded at market value determined from quoted market prices.  
All investments are held by Vanguard. 
 
Fair Value Measurements – Fair Value Measurements establishes a framework for measuring fair 
value.  That framework provides a fair value hierarchy that prioritizes the inputs to valuation 
techniques used to measure fair value.  The hierarchy gives the highest priority to unadjusted quoted 
prices in active markets for identical assets or liabilities (Level 1 measurements) and the lowest 
priority to unobservable inputs (Level 3 measurements).   
 

Level 1 Inputs – Quoted prices for identical assets in active markets; 
 

Level 2 Inputs – Quoted prices for similar assets and liabilities in active markets; quoted prices 
for identical or similar assets in inactive markets; or inputs other than quoted prices that are 
observable, such as models or other valuation methodologies; 

 
Level 3 Inputs – Unobservable inputs for where there is little, if any, market activity. 

 
The asset’s fair value measure level within the fair value hierarchy is based on the lowest level of 
any input that is significant to the fair value measurement.  Valuation techniques used need to 
maximize the use of observable inputs and minimize the use of unobservable inputs. 
 
Property and Equipment – Property and equipment are carried at cost or at fair value as of the 
date of the gift.  The Organization capitalizes property and equipment if its value is greater than 
$2,500 and its useful life is more than one year.  Depreciation is computed using the straight-line 
method over the assets’ estimated useful life. 
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 
 
Contributions, Gifts and Grants – Contributions received are recorded as net assets without 
donor restrictions or net assets with donor restrictions, depending on the existence and/or nature of 
any donor-imposed restrictions.  Contributions that are restricted by the donor are reported as an 
increase in net assets without donor restrictions if the restriction expires in the reporting period in 
which the contribution is recognized.  All other donor restricted contributions are reported as an 
increase in net assets with donor restrictions, depending on the nature of the restriction.  When a 
restriction expires (that is, when a stipulated time restriction ends or purpose restriction is 
accomplished), net assets with donor restrictions are reclassified to net assets without donor 
restrictions and reported in the statements of activities as net assets released from restrictions. 
 
Contributed property and equipment are recorded at fair value at the date of donation.  
Contributions with donor-imposed stipulations regarding how long the contributed assets must be 
used are recorded as net assets with donor restrictions; otherwise, the contributions are recorded as 
net assets without donor restrictions. 

 
Income Tax Status – The Organization is a not-for-profit organization as described in Section 
501(c)(3) of the Internal Revenue Code and is exempt from federal and state income taxes.  
Therefore, no provision has been made for federal or state income taxes in the accompanying 
financial statements.   
 
Functional Expenses – The expenses incurred to provide program services and other activities of 
the Organization have been summarized on a functional basis in the statement of activities.  
Accordingly, certain costs have been allocated to program services and supporting services 
benefited.  Such allocations are determined by management on an equitable basis. 
 
The expenses that are allocated include the following: 
 

Expense Method of Allocation
Salaries and benefits Time and effort
Occupancy Full Time Equivalent
Food Bank Specific Identification
Transportation Specific Identification
Client Assistance Specific Identification
Program Supplies Specific Identification
Professional Services Specific Identification  

 
 
Donated Services – The Organization receives a significant amount of donated services from 
unpaid volunteers who assist in fund raising and special projects.  No amounts have been 
recognized in the statement of activities because these services do not meet the criteria for 
recognition in the financial statements. 
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

A. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued): 
 
Use of Estimates – The preparation of financial statements requires management to make estimates 
and assumptions that affect the reported amounts of revenues and expenses during the reporting 
period and the reported amounts of assets and liabilities at the date of the financial statements.  On 
an ongoing basis, the Organization’s management evaluates the estimates and assumptions based 
upon historical experience and various other factors and circumstances.  The Organization’s 
management believes that the estimates and assumptions are reasonable in the circumstances; 
however, actual results could differ from those estimates. 

 
Reclassifications – Certain prior year amounts have been reclassified to conform to the current 
year presentation. 
 
New Accounting Pronouncement – On August 18, 2016, FASB issued ASU 2016-14, Not-For-
Profit Entities (Topic 958) – Presentation of Financial Statements of Not-For-Profit Entities.  The 
update addresses the complexity and understandability of net asset classification, deficiencies in 
information about liquidity and availability of resources, and the lack of consistency in the type of 
information provided about expenses and investment return.   AIDS Project Worcester, Inc. has 
adjusted the presentation of these statements accordingly.  The ASU has been applied 
retrospectively to all periods presented. 
 

Recently Issued Accounting Pronouncements: 
 

On April 1, 2019, we will adopt Accounting Standards Update (ASU) 2014-09, Revenue From 
Contracts with Customers, and Related Amendments, which will adopt the new ASU on a 
retrospective basis, resulting in a consistent basis of presentation within our financial statements 
for all periods presented.  We are currently evaluating the effect this statement will have on our 
financial statements. 
 

On April 1, 2020, we will adopt Accounting Standards Update (ASU) 2016-02, Leases and Related 
Amendments.  The new standard will require the Organization to recognize a “right to use asset” 
and related lease obligation on its statement of financial position for all operating leases with terms 
of more than twelve months.  We are currently evaluating the effect this statement will have on our 
financial statements. 
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

B. AVAILABILITY AND LIQUIDITY: 
 
The following represents AIDS Project Worcester, Inc.’s financial assets at March 31, 2019 and 
2018: 
 

Financial assets at year end: 2019 2018
Cash 65,380$    158,418$   
Contracts receivable 423,091 285,620
Investments 70,461 66,140

Total financial assets 558,932    510,178    

Less amounts not available to be used within one year:
Net assets with donor restrictions 28,412      42,777
Board designated net assets 70,461 66,140

98,873      108,917    

Financial assets available to meet general expenditures
over the next twelve months 460,059$   401,261$   

 
 

AIDS Project Worcester, Inc.’s goal is generally to maintain financial assets to meet 60 days of 
operating expenses (approximately $333,000).  AIDS Project Worcester, Inc. also has a $150,000 
line of credit available to meet cash flow needs. 

 
 
 

C. INVESTMENTS: 
 

The following summarizes the cost, market value and level in the fair value hierarchy of long-term 
investments as of March 31: 

Cost Market Cost Market

Level 1
Money Market Fund 4$              4$              3,687$        3,687$        
Bond Funds 37,141        36,786        36,324        35,826        
Equity Funds 29,433        33,671        24,970        26,627        

Total 66,578$      70,461$      64,981$      66,140$      

2019 2018

 
The investments had an unrealized gain of $3,883 and $1,159 as of March 31, 2019 and 2018, 
respectively. 
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

C. INVESTMENTS (continued): 
 

Investment income, included in other income, is comprised of the following: 
 

2019 2018

Interest and Dividends 1,348$        796$         
Unrealized Gain on Investments 2,724          1,159         

4,072$        1,955$       

March 31,

 
 

 
 

D. PROPERTY AND EQUIPMENT: 
 
Property and equipment consists of the following at March 31, 2019 and 2018: 
 

Useful Lives 2019 2018

Furniture, Equipment and Software 5 years 97,642$      93,642$      
Leasehold Improvements 5 years 37,449        36,257        

135,091 129,899
Less: Accumulated Depreciation (112,749)     (100,983)     

Property and Equipment, Net 22,342$      28,916$      

 
 
 

E. LINE OF CREDIT: 
 
The Organization has a $150,000 line of credit available with a bank.  Interest on outstanding 
borrowings is payable based on “The Wall Street Journal Prime Rate”.  Principal is due on demand 
and is secured by the Organization’s assets.  There was nothing outstanding on the line of credit at 
March 31, 2019 and 2018, respectively.  At March 31, 2019 the interest rate was 5.50%. 

 
 
 
 
 



 

13 
 

AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

F. NET ASSETS WITHOUT DONOR RESTRICTION DESIGNATED FOR SPECIFIC 
PURPOSES: 
 
Net assets without donor restrictions designated for specific purpose are available for the following 
purposes at March 31, 2019 and 2018: 
 
  2019 2018 
    
Board Approved Program Expenses  $ 70,461 $ 66,140 

 
 
 

G. NET ASSETS WITH DONOR RESTRICTIONS: 
 
Net assets with donor restrictions are available for the following purposes or use at March 31, 2019 
and 2018: 

 

2019 2018

Grant Support for STI and HIV Testing Services 4,266$              13,867$            
Grant Support for Hepatitis C Testing Services/Kits 5,943                5,943                
Grant Support for Nutrition 10,295              10,592              
Grant Support for Holidays and Garden 7,908                9,875                

Grant Support for Special Events -                   2,500                

28,412$            42,777$            

 
 

 
H. NET ASSETS RELEASED FROM RESTRICTIONS: 

 
Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes or use specified by donors at March 31, 2019 and 2018 is as follows: 
 

2019 2018

Purpose of Restriction Accomplished:
STI and HIV Testing Services 9,602$              10,690$            
Holidays and Garden 6,968                2,419                
IDU supplies -                   10,845              
Special Events 2,500                -                   

Nutrition 15,795              7,322                

34,865$            31,276$            
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

I. CONCENTRATIONS: 
 
The Organization receives a substantial amount of its support and revenue from the U. S. 
Department of Health and Human Services passed through third parties.  Such revenues amounted 
to approximately 31% and 27% of total revenue in 2019 and 2018, respectively.  In addition, the 
Organization also receives a substantial amount of its support and revenue from the Massachusetts  
Department of Public Health.   Such revenues amounted to approximately 62% and 49% of total 
revenue in 2019 and 2018, respectively. 
 
 

J. CONTINGENCIES: 
 
In the normal course of operations, the Organization may be subject to certain claims and 
litigations.  As of March 31, 2019 and 2018, the Organization is not involved in any litigation and 
management is not aware of any unasserted claims or assessments. 
 
The Organization has reported $ 7,275 of contingencies on the Statement of Financial Position.  
This consists of money received by HOPWA Funding that may be required to be returned to the 
providing agency.  The Organization has chosen to keep it as a contingent liability until a 
determination is made. 
 

 
K. RETIREMENT PLAN: 

 
The Organization has a defined contribution (Simple IRA) plan for eligible employees.  The 
Organization matches up to 3% of each eligible employee’s compensation.  Plan contributions for 
the years ended March 31, 2019 and 2018, totaled $ 21,883 and $ 18,303, respectively. 
 
 

L. LEASE COMMITMENTS: 
 
The Organization leases office space for a lease term expiring December 31, 2020.  As part of the 
lease agreement, the Organization is responsible for utilities and is required to maintain specified 
insurance coverage.  The monthly rent payment is $ 3,862.50.  Total rent expense for the years 
ended March 31, 2019 and 2018 was $ 81,795 and $ 85,875, respectively. 

 
Minimum future payments under this lease is as follows: 
 
For the Year Ending March, 31:   
 2020  $   46,350 
 2021  34,763 
   
Total  $   81,113 
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AIDS PROJECT WORCESTER, INC. 
 

Notes to the Financial Statements 
Year Ended March 31, 2019 

 
 

L. LEASE COMMITMENTS (continued): 
 
The property has recently been sold and the Organization will have to find another location at the 
end of the lease. 
 
 

M. RELATED PARTIES: 
 
The Organization paid some of their client’s insurance co-payments for prescriptions filled at a 
pharmacy, which is owned by a member of the Organization’s Board of Directors.  The pharmacy 
splits the cost of a shared dumpster with the Organization.  For fiscal years 2019 and 2018, the 
Organization billed the pharmacy $ 1,445 and $ 2,361, respectively for the pharmacy’s portion of 
the cost of the dumpster, of which nothing was outstanding on March 31, 2019 and 2018, 
respectively.    

 
 
N. SUBSEQUENT EVENTS: 

 
AIDS Project Worcester, Inc. has evaluated the financial statement impact of subsequent events 
occurring through July 31, 2019, the date that the financial statements were available to be issued.  
The Organization is not aware of any subsequent events that would require recognition or 
disclosure in the financial statements. 

 
 

 
O. REVENUE RETENTION POLICY: 

 
The Commonwealth of Massachusetts has established regulations, which limit the amount of 
surplus revenue an organization may retain in any year under state unit rate contracts.  Specifically, 
an organization may retain annually a surplus of up to twenty percent of total revenues attributable 
to or generated by Commonwealth agreements for the provision of Social Services. Any excess 
revenues above the aforementioned limit are subject to recoupment by the Commonwealth.  For 
the years ended March 31, 2019 and 2018, the Organization had no excess revenues subject to 
recoupment.   
 
 
  

 



Pass-through Entity Passed
Federal Grantor / Pass-Through Federal CFDA Identification Through To Federal

Grantor / Program or Cluster Title Number Number Subrecipients Expenditures

U.S. Department of Health and Human Services:
Received Through Pass Through Entities:

Block Grants For Prevention and Treatment
 of Substance Abuse 93.959

Massachusetts Department of Public Health 4944MM3181926001 -$                    30,937$            
Massachusetts Department of Public Health 4944MM3181920001 -                      85,410              

-                      116,347            
HIV Emergency Relief Project Grants 93.914

Boston Public Health Commission -                      380,802            

HIV Prevention Acitivities - Health
  Department Based 93.940

Massachusetts Department of Public Health 4944MM3181920001 -                      110,094            
Massachusetts Department of Public Health 4944MM3181926001 -                      13,759              

-                      123,853            

Subtotal U.S. Department of Health and Human Services -                      621,002            

U.S. Department of Housing and Urban Development:
Received Through Pass Through Entities:

Housing Opportunities for Persons with AIDS 14.241
Massachusetts Department of Public Health 4944MM3181926001 -                      20,064              
Massachusetts Department of Public Health 4944MM3181920001 -                      87,168              
City of Worcester -                      279,335            

Subtotal U.S. Department of Housing and Urban Development -                      386,567            

Total Federal Programs -$                    1,007,569$      

AIDS PROJECT WORCESTER, INC.

Supplementary Schedule of Expenditures of Federal Awards

For The Year Ended March 31, 2019

The accompanying notes are an integral part of this schedule.
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SEFA AIDS PROJECT WORCESTER, INC. 
 

Supplementary Schedule of Expenditures of Federal Awards 
 

For The Year Ended March 31, 2019 
(Continued) 

 
 
Notes to the Supplementary Schedule of Expenditures of Federal Awards: 
 
Note 1. Basis of Presentation – The accompanying schedule of expenditures of federal awards (the 

“Schedule”) includes the federal grant award activity of AIDS Project Worcester, Inc. under 
programs of the federal government for the year ended March 31, 2019.  The information in this 
Schedule is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards (Uniform Guidance).  Because the Schedule presents only a 
selected portion of the operations of AIDS Project Worcester, Inc., it is not intended to and does not 
present the financial position, changes in net assets or cash flows of AIDS Project Worcester, Inc. 

 
 
Note 2. Summary of Significant Accounting Policies – Expenditures reported on the Schedule are reported 

on the accrual basis of accounting.  Such expenditures are recognized following the cost principles 
contained in the Uniform Guidance, wherein certain types of expenditures are not allowable or are 
limited as to reimbursement.  Negative amounts, if applicable, shown on the Schedule represent 
adjustments or credits made in the normal course of business to amounts reported as expenditures in 
prior years. 

 
 
Note 3. Indirect Cost Rate - AIDS Project Worcester, Inc. has elected to use the 10-percent de minimis 

indirect cost rate allowed under the Uniform Guidance for only the HIV Emergency Relief Project 
Grant.  For all other programs, the pass through entities specified (not negotiated) an indirect cost 
rate of less than 10-percent. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 

REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON 
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 
Board of Directors 
     AIDS Project Worcester, Inc. 
 Worcester, Massachusetts 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of AIDS Project Worcester, Inc. (a not-for-profit 
organization), which comprise the statement of financial position as of March 31, 2019, and the related statements 
of activities and changes in net assets, functional expenses, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated July 31, 2019. 
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered AIDS Project Worcester, Inc.’s 
internal control over financial reporting (internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of AIDS Project Worcester, Inc.’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the Organization’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses.  However, material weaknesses may exist that have not been identified.  
 



 

19 

Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether AIDS Project Worcester, Inc.’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those provisions 
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Organization’s internal control and compliance. Accordingly, this communication is 
not suitable for any other purpose. 
 
 

McCarthy, Hargrave & Co. 
Northborough, Massachusetts 
July 31, 2019 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH  

MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL  
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

 
 
Board of Directors 
     AIDS Project Worcester, Inc. 
 Worcester, Massachusetts 
 
 
Report on Compliance for Each Major Federal Program 
 
We have audited AIDS Project Worcester, Inc.’s compliance with the types of compliance requirements described 
in the OMB Compliance Supplement that could have a direct and material effect on each of AIDS Project 
Worcester, Inc.’s major federal programs for the year ended March 31, 2019. AIDS Project Worcester, Inc.’s major 
federal programs are identified in the summary of auditors’ results section of the accompanying schedule of 
findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the federal statutes, regulations, and the terms and conditions of its 
federal awards applicable to its federal programs. 
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on compliance for each of AIDS Project Worcester, Inc.’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about AIDS Project Worcester, Inc.’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of AIDS Project Worcester, Inc.’s compliance. 
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Opinion on the Major Federal Program 
 
In our opinion, AIDS Project Worcester, Inc. complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major federal programs for 
the year ended March 31, 2019. 
 
 
Report on Internal Control over Compliance 
 
Management of AIDS Project Worcester, Inc. is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning and performing 
our audit of compliance, we considered AIDS Project Worcester, Inc.’s internal control over compliance with the 
types of requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in accordance 
with the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, we do not express an opinion on the effectiveness of AIDS Project Worcester, Inc.’s 
internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 
 

McCarthy, Hargrave & Co. 
Northborough, Massachusetts 
July 31, 2019 
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AIDS PROJECT WORCESTER, INC. 
 

Schedule of Findings And Questioned Costs 
 

Year Ended March 31, 2019 
 
Section I - Summary of Auditors’ Results 

Financial Statements 

The auditors’ report expresses an unmodified opinion on the financial statements of AIDS Project 
Worcester, Inc.  

 
Internal control over financial reporting: 
      
 Material weakness(es) identified?  Yes X No 
      
 Significant deficiency(ies) identified that are not      
 considered to be material weaknesses?  Yes X None reported 
      
Noncompliance material to financial statements noted?  Yes X No 

Federal Awards 
    

      
Internal control over major program:     
      
 Material weakness(es) identified?  Yes X No 
      
 Significant deficiency(ies) identified that are not      
 considered to be material weakness(es)?  Yes X None reported 
 
The auditors’ report on compliance for the major federal award programs for AIDS Project Worcester, 
Inc. expresses an unmodified opinion. 

 
Any audit findings disclosed that are required to be reported     
in accordance with 2 CFR 200.516(a)?  Yes X No 
 
The programs tested as major program were: 
 

Block Grants For Prevention and Treatment of Substance Abuse 93.959 $ 116,347 
Housing Opportunities For Persons With AIDS 14.241 386,567 
   
  $ 502,914 

 
 

Dollar threshold used to distinguish between type A and      
Type B programs: $ 750,000   
     
Auditee qualified as low-risk auditee?  Yes X No 

 
Section II – Financial Statement Findings 
 None 
 
Section III – Federal Award Findings and Questioned Costs 
 None
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AIDS PROJECT WORCESTER, INC. 
 

Summary Schedule of Prior Audit Findings 
 

Year Ended March 31, 2019 
 
 
 
 

None 
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